
    

 

 

 

 

 

 

 

 

Funding application extract 

 

We can make the difference between blindness and sight, 

lack of work or a life with purpose. 
 
Can you imagine an existence without sight or a life without opportunity? Not being able to learn and 

progress in school, put bread on the table or have a chance to fulfil your potential? 

 

In Kisoga and the surrounding areas of central Uganda, avoidable blindness and vision-

impairment caused by cataracts, astigmatisms, blurred vision and tropical diseases are ruining 

lives and thwarting people's ability to live independently or become active members of the 

community. 

 

That's why The International Medical Education Trust (IMET2000) is asking the 

Charles Hayward Foundation for a grant of £15,000 toward stage two of  

expanding an existing eye clinic so that it can widen its reach and serve a catchment 

area of 60,000 people.  

 

The clear and compelling need in Kisoga  

 

If a child or young person loses their sight in Uganda, they are unlikely to attend school. And 

no education often means no future prospects. So, from the start of existence, the life choices 

of children are reduced by eye conditions that are easily preventable.  

 

Added to this is the context of a country that is ranked by the United Nations as one of the 

poorest in the world.  

 

IMET2000 believes this is a huge injustice, so we have been working together with our 

trusted colleagues in Uganda to change this reality since 2017.   

 

Currently, we are already running a very basic eye clinic at Herona Hospital in Kisoga, but 

our vision is to scale up this project to meet the overwhelming demand for our services.  

 

Estimates say that 75 per cent of blindness in Uganda is avoidable.  

 

Among the rural population, there is a high number of visual impairment. This tragedy is 

because adults and children can't access the treatment and care they need for conditions such 

as, cataracts, trachoma, measles, rubella infections, and also river blindness, which is a 

tropical disease transmitted from the bite of the blackfly.  

 

 

 

 

 



 

 

 

Local state hospitals and clinics are poorly equipped and lack basic medicines. People have to 

travel 50-100 kilometres over dirt tracks to get to hospitals in other towns or hike to a major 

city, such as Kampala, the Ugandan capital. Many can't afford the bus fare. 

 

On top of this, many skilled healthcare professionals emigrate overseas for better-paid jobs 

and working conditions. As a result, the poorest populations are seriously neglected.  

 

It's no surprise that the demand for basic eye care services never relents. 

 

Life-changing healthcare services 

 

In Uganda, there are only 40 practising ophthalmologists (a doctor who treats eye injuries and 

diseases) to serve a population of 44 million. In contrast, in the UK and Northern Ireland 

there are more than 1,300 consultant ophthalmologists. 

 

But IMET2000 and its 

partners at the Herona 

Hospital are not letting 

the size of the problem 

stall them. 
 

 

 

 

 

Since 2017, we have invested more than £35,000 to help build the 20-bed Herona 

Hospital and provide basic, yet life-changing healthcare services. Already we are 

treating more than 2,000 patients each month.  
 

These services include: 24-hour emergency care, immunisation, antenatal and postnatal 

healthcare care, minor operations, 24-hour laboratory services, dental services, palliative 

care, mental health services and youth services, a fully-stocked pharmacy and at this stage, 

just some basic eye care services.  

 

From digging boreholes to installing internet connections and water storage tanks, to training 

nurses and stocking medicines, we are fully backing Herona Hospital, but there's still much 

more that can be done. 

 

 

 

 

 



    

 

 

 

 

 

Good vision brings opportunity to disadvantaged communities 

 

Currently, we have a part-time optometrist who offers a service four days a week and an 

ophthalmic surgeon for one day. 

 

But the patient data we have started to collect from Herona Hospital shows that 40 per cent 

of those who have used our healthcare services are also presenting with sight-related 

issues.  

 

Through our existing eye care clinic, we know that we have a service that can radically 

change lives in as little as a few a few hours. And we have a tried and tested approach that 

can easily be developed.  

 

We work with all ages, but particularly are looking to ensure that the most vulnerable - the 

youngest and oldest - are given priority support. A key goal is to intervene in children's early 

years so that their life opportunities are not cut short at birth.  

 

The long-term effects of giving someone the gift of sight is immeasurable and profound, it's 

the difference between helplessness and self-worth, the difference between neglect and a life 

of work and fulfilment, the difference between physical danger and safety, isolation and 

being an active community member.  

 

In essence, we think good eye care is a priceless gift. And we hope you agree.  

 

We've seen that it works, so let's replicate it 

 

In total, IMET2000 is aiming to urgently raise £58,750 to fund the building, decorating and 

equipping of a new eye clinic at Herona Hospital to a level that meets World Health 

Organisation standards.  

 

We are currently scaling up stage two of an existing project and expanding the basic eye care 

facilities we are currently offering, and increase the number of hospital beds to 40.  

 

Funding would also pay for the 

recruitment, training and salaries of 

ophthalmic specialists, optometrists 

(specialist doctors trained to detect 

vision defects), nurses, technicians 

and admin staff.  

 

So far, we have pledges of £15,000 

from our loyal supporters and 

donors through fundraising events 

in the UK.  

 

And we have many grant requests to international trusts in the pipeline, from which we are 

receiving positive indications of support. 



 

 

 

Once open to the public, the eye clinic will be available 24/7 for emergencies, one day a 

week for routine consultations, and every weekday cataract operations will be performed for 

free.  

 

Other planned healthcare programmes include:  

 

 Improved transportation of patients from home to hospital through a new ambulance 

service 

 Raising the bar of service delivery through the recruitment and retention of high-

quality medical staff 

 Provision of staff accommodation 

 Community outreach activities for the disabled or older populations that can't travel 

 Addressing the shortage of skilled healthcare workers by increasing the availability of 

face-to-face, distance- and e-learning training.  

 

With only four eye hospitals in the entire country, this will make the Herona Hospital 

the only healthcare centre with a fully-equipped operating theatre, x-ray department 

and fully-operational eye clinic in the district.  

 

 

End...other sections included: clear and transparent finances and governances issues, future 

plans for self-reliance and a breakdown of project costs, local council and district support 

and staff.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


